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1. Introduction

Capacity Building Outcomes Framework Pilot

1. Introduction

1.1

The Department of Education’s (DE) policy for youth work is set out in detail in Priorities for
Youth - Improving Young People’s Lives through Youth Work (PfY), published in October
2013. This policy document provides the strategic direction and overall framework for the
future delivery of DE funded youth services.

1.2

PfY sets key targets relating to outcomes and specifically refers to the following intentions
for the Education Authority (EA),
‘in consultation with sectoral stakeholders, [EA] will design a framework of expected
outcomes for all types of provision, proportionate to the support provided and in line with
the RYDP. The framework will measure expected outcomes and will take account of the
broad range of youth work educational outcomes, including those focussing on personal
and social development’ (Priorities for Youth, Action 4.6.4).
‘Robust qualitative and proportionate reporting systems, along with clear performance
indicators and measurable evidence of progress and achievement of the young people, will
demonstrate the contribution of youth work to improved educational outcomes for young
people and, consequently, it’s public value’ (Priorities for Youth, Para 4.4).

1.3

One of the key actions within PfY is the development of a Regional Youth Development
Plan (RYDP). This has been developed following publication of the Regional Assessment of
Need 2017 – 2020, and consultation with the Regional Advisory Group (RAG) and with
representatives of Local Advisory Groups (LAG). The RYDP is a 3 year strategic regional
plan, responding to the assessed needs of children and young people and focused to
address the priorities and actions identified in PfY.

1.4

Within the RYDP there are a number of key outputs and associated targets relating to
outcomes. These include training on Outcomes Based Reporting and the use of
measurement tools for all youth units in receipt of significant funding from EA and,
proportionate implementation of OBR.

1.5

The RYDP refers to the establishment of a Practice Development System (PDS). This PDS
was implemented in April 2017 by the Practice Development Group (PDG). The PDG is an
EA committee with membership from both the voluntary and statutory sectors. As noted
in the RYDP the PDS aims to address sectoral needs and coordinate, resource and support
youth work curriculum and services.
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1.6

The PDS one year action plan 2017-2018 therefore identifies the following outcomes
related target,
‘Capacity Building; 30 pilots on the Outcomes Framework’.

1.7

In April 2016 the EA adopted the Framework of Expected Outcomes as developed by the
RYDP Outcomes Action Group (and initiated by the Youth Service Sectoral Partners Group).
Full details of this framework can be found in Appendix 1.

1.8

The development of the Framework of Expected Outcomes was underpinned by an
extended process of research, dialogue and stakeholder consultation; including two
substantive reviews of research to ensure the outcomes reflected the core values of youth
work and, in turn, their connection to enhanced educational outcomes.

1.9

The Framework of Expected Outcomes is made up of six capability-based outcomes and a
number of indicators relating to each outcome. The six outcomes are generic to all types
of youth work provision and reflect the central concern of youth work, i.e. the personal and
social development of young people. In this way the Framework is directly compatible with
‘A Model of Effective Practice’.

1.10

The Framework of Expected Outcomes successfully fulfilled the key target as set out in PfY
and was therefore used as the basis for this Outcomes Based Reporting pilot.

1.11

This document provides a summary report of the Outcomes Based Reporting pilot setting
out the aim, process, and areas for moving forwards. This is followed by a number of case
studies each of which provide a summary of the individual pilot outcomes based reporting
programme/project using the following headings:
Background
Expected outcomes
Measuring of outcomes
Results
Specific feedback
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2. Aim of the Outcomes Pilot

2.1

The Outcomes pilot aimed to apply the Framework of Expected Outcomes to measure
young people’s progress and achievements through their participation in youth service
programmes with a view to:





Testing out data collection tools to measure outcomes;
Explore proportionate ways of integrating OBR into everyday youth work practice;
Capturing and sharing good practice; and
Informing future OBR training and resource needs.

3. Participating Organisations

3.1

Of the target thirty organisations (as set out in the PDS Action Plan) twenty nine were
successfully engaged and committed to undertaking the pilot. Of these twenty nine
organisations fifteen were from the controlled sector - (including five local area projects
and ten local centre based projects); and fourteen were from the voluntary sector –
(including five RVYO’s and nine local centre based projects). Full details of participating
organisations can be found in Appendix 2.

3.2

Of the twenty nine organisations that commenced twenty one completed the pilot.

3.3

The reports received enabled eight case studies to be provided for the purpose of this
outcomes pilot report.
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4. Pilot Descriptor
4.1

To deliver the outcomes pilot participants undertook the following:
4.1.1 Identification of a programme or project from the ‘areas for action’ noted in their
agreed annual action plan (Service Level Agreement or Curriculum Delivery Plan)
and linked to one or more of the six outcomes in the framework.
4.1.2 Review of the associated outputs, outcomes, targets and measures to ensure that
they were consistent with the language of the Framework of Outcomes.
4.1.3 Delivery of the programme/project and either, application of the data collection
tool already in place, or receipt of support to develop one that would capture
measurable information on the young people participating in the
programme/project.
4.1.4 Using guidance materials developed and tested in other parts of the sector,
including the option to pilot the use of a case study evidence.
4.1.5 Completion of a short feedback form describing the principal data collection tool
used, the quality of the results it produced, the challenges and difficulties
encountered and the successes/benefits of using an Outcomes-Based Reporting
approach.
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4.1.6 Sharing learning and practice, tools and resources, discussions on what’s working
well and what isn’t, identifying enablers and barriers to effective data collection
and measurement of young people’s progress and achievements.
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5. Pilot Process

5.1

The pilot process involved a range of methodologies including:










Recruitment of participant organisations through the PDG;
Action research methodology distilling learning throughout the period of the pilot
and feeding back into the process;
Briefing and support sessions for all participating organisations;
Study visit to youth organisations in London including Ambition, Think Forward and
Centre For Youth Impact;
Ongoing support and communication via email, phone and meetings;
Provision of advice and tools/materials as necessary;
Opportunities for feedback and evaluation;
Evaluation reports; and
Case studies.

5.2

Participants received a range of support throughout the OBR Pilot including the types of
data collections tools that could be used and how to apply the framework to their youth
work programme.

5.3

In addition participants were provided with opportunities to feedback any emerging
learning and training needs and support in relation to the delivery of their pilot
programme.

5.4

Participants explored and considered the final reporting process, prepared for writing case
studies, shared data collection tools across the pilot group and considered learning and
recommendations from the experience.

5.5

The one day study visit was a key element of the process. This allowed participants to
experience and learn from a new and wider range of methodologies for achieving youth
work outcomes, using a variety of measurement tools and reporting on outcomes in
different settings.

5.6

These resulted in evaluations identifying a range of enablers for OBR, training and support
needs and potential recommendations for moving forwards.
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6. Evaluation Feedback

6.1.

Enablers to Effective Data Collection:
The following enablers to effective data collection were noted by participants at the end of
the pilot process:
6.1.1. Support Process


Sharing practice with others participating in the pilot and the opportunity to think
through the appropriate methodology to be applied in different youth work
settings was an important enabler.



This included discussions on the use of baselines and ideas on how to develop
these to improve quality in the data gathered, discussions on measurement tools
versus evidence, the use of quantitative and qualitative data and the opportunity
to explore how technology can be used to measure outcomes and engage young
people.

6.1.2 Flexibility in the Application of Data Collection Tools
The use of group work activities to collect verbal qualitative data is an important
aspect of OBR in youth work. This contextualises the progress of the young
people and adds depth and meaning to the findings for the young people and
youth work. Professional evaluations and observations throughout allow the
worker to reflect on the young people’s perceptions of themselves.



The need for a pragmatic and flexible use of questionnaires/rubrics and
technology was highlighted. It was noted that technology including Apps, Excel
Spreadsheets and Google forms (including graphs and radar graphs produced from
these) are effective enablers to analysing data and producing results for use with
different stakeholders. This technology can also assist in engaging young people in
the process and introduce an element of fun and willingness to participate
particularly if it results in the use of smart phones. However, its use should be
pragmatic and flexible to ensure it does not become unnecessarily administrative.
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6.1.3 Engagement with Young People


Where young people have additional learning needs (including the need for
support with reading and writing, where English is not their first language or
where the young person/people are demotivated as a result of confidence or
mental health issues) a combination of group work skills and one-to-one support is
necessary to enable young people to engage in the process. It is also important to
be aware that there may be occasions when a young person may refuse to
complete a questionnaire.



Regular contact with the group and sharing with and informing them of why this
measurement and reflection was being done was an important enabler and should
be used to shape Outcomes Based Reporting in the future.



Having a good relationship with the young people, being familiar with the data
collection methods, being able to explain them, using simple age appropriate
questions which are jargon free, spending time setting the scene for reflection
about the work and allowing young people to record their answers anonymously
were all important enablers to the process.



In addition to the above, developmental group work with young people over a
longer-time scale and more intensity i.e. three days per week or over a period of 8
months was also an enabler along with strong rapport and trust between staff and
young people which took time to build.

6.1.4 Support from Funders


Receiving support from funders throughout the process and funders talking
directly to young people throughout the process was considered an enabler for
staff and young people.



The importance of the youth work process supporting Outcomes Based Reporting,
as well as the flexibility to refine the outcomes if need be, was noted as an
important aspect of this relationship.
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7. Summary

7.1

7.2

Testing Out Data Collection Tools to Measure Outcomes
7.1.1

As a result of the pilot process, twenty-nine youth organisations across the
statutory and voluntary youth services have been supported to apply the
Framework of Expected Outcomes to their youth work setting. This has produced
rich and varied examples of how the framework can be applied to measure
outcomes in the different contexts in which youth work operates and has been a
valued learning experience for all involved.

7.1.2

The pilot has facilitated the data collection tools to be tested across a range of
different voluntary and statutory youth work settings including centre based,
outreach, inclusion and accredited training based programmes. Across all reports
submitted, youth workers were in a position to identify indicators from the
available menu and draw on existing measurement tools to measure the progress
of the young people.

Explore Proportionate Ways of Integrating OBR into Everyday Youth Work Practice
7.2.1 Translating the indicators into a range of questions which had meaning to the
young people and the youth work programmes they were engaged in was an
important task for all youth workers as part of this pilot. In the most successful
examples the outcomes based tools facilitated the young people to measure their
own journey ‘at that point in time’, using a range of easy to understand young
person friendly statements, contextualised to their experience and producing
quantitative data which could be quickly understood.
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7.2.2 Baselines were important, but often more as planning and discussion tools with
young people than measures. Facilitating reflection on initial baseline scores and
the evaluation of distance travelled as part of debriefing and celebratory work at
the need of a programme was noted as producing the most reliable results. Using
paper based baselines at the outset, and revisiting these with the young people at
the end (rather than inputting and using computerised data from the outset) was
also reported as the most practical and accessible means to achieving this across
many youth work contexts.

Capacity Building Outcomes Framework Pilot

7.2.3 Discussion and participatory based activities provided the most engaging ways to
integrate OBR into everyday youth work practice. For some these involved the use
of flip charts and markers, art, ropes on the floor, affirmative hands and apps.
Continuum (dart board) based questions, radar graphs and rubrics, although helpful
in certain contexts, should be used with care. In some examples, these were
lengthy to develop or difficult interpret.
7.2.4 The use of ICT was of most use in the reporting stages in order to produce statistics
and graphs for the whole group (rather than individual findings).

7.3

Capturing and Sharing Good Practice
7.3.1 The pilot has created the opportunity for statutory and voluntary sectors to work
together and utilise learning to further develop OBR across the youth service. This
will build confidence and provide the necessary support for evidencing the positive
and sustained personal and social development, which is fundamental and central
to young people’s current and future wellbeing and success.
7.3.2 Across all case studies the sharing of existing practice and the discussion on learning
was reported as the most valuable aspect of the pilot for the youth work
practitioners.
7.3.3 Feedback from the pilot also highlights that it has begun to disseminate the
Framework of Expected Outcomes across the service, and the action research
methodology applied has facilitated the start of a process of transformation in how
youth workers evaluate and report on their practice (see Appendix 3 for details).
7.3.4 The findings from the pilot highlight the potential of outcomes based reporting to
result in more focused and regular evaluation which effectively engages young
people, improves the quality of staff reflection and informs the development of
youth work.

7.4

Informing Future OBR training and Resource Needs
7.4.1 The pilot has produced a wealth of feedback in relation to informing future OBR
training and resource needs.
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7.4.2 The OBR pilot has highlighted a need for training and or best practice workshops on
outcomes based reporting for all staff at appropriate levels. Some specific training
and support needs were noted during this pilot as follows:
Understanding the purpose of measuring the outcomes for youth work.



Effective engagement of young people in OBR, including creative approaches to
data collection with young people; using OBR as part of group work.



Developing youth friendly tools; for example baseline questionnaires with the
use of appropriate language which make them accessible to young people and
also support the measurement of the outcomes.



The development of tools to collate the data automatically.



Use of ICT and specific technology to analyse results including access to Wi-Fi.



How to analyse quantitative data and present the findings for use by different
stakeholders and across a variety of contexts and settings including for young
people, for moderation, for use by funders or ETI.



Development of creative resources and standardisation of methods of
measurement and data collection.



Quality assurance training to include outcomes and data collection methods.



Staff training on measurement tools and data collection.



Appropriate time and critical reflection given to the process, training and
support.
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8. Recommendations

8.1

The following recommendations have emanated from the completion of the outcomes
pilot:
8.1.1 The Framework of Expected Outcomes will be embedded within EA funded youth
service to enable EA to report on DE funding as referenced in PfY 4.6.4
8.1.2 OBR reporting should only be applied to projects which receive significant EA
funding (Annually over 30k).
8.1.3 Further training will be provided across the sector to develop measurement tools
and support the integration of OBR into everyday youth work practice.
8.1.4 Young people will be supported to be part of the outcomes based reporting process
with their views and opinions taken on board thus supporting the principle of
participation.
8.1.5 An EA action plan will be devised to support the further development of OBR across
the EA funded youth service.
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9. Case Studies

The following case studies provide a range of examples of applying Outcomes Based
Reporting as part of this pilot. They highlight the effective use of the Framework of
Expected Outcomes and associated measurement and data collection tools and also
capture the practice achieved throughout the pilot.

9.2

Each case study sets out a short background to the project, the outcomes selected for
measurement, the tools used, the results of the process and pilot specific feedback.

9.3

The case studies provide examples of Outcomes Based Reporting across the following
youth work projects and programmes:
 Case Study 1: An Eight Week Young Men’s Centre Based Project
 Case Study 2: Targeted, One to One Young Men’s Health Project
 Case Study 3: Rural Outreach, Healthy Lifestyles Programme
 Case Study 4: OCNNI Level I Inclusion & Diversity Programme
 Case Study 5: A Young Women’s Project
 Case Study 6: A Personal & Social Development Programme Resulting from Street Work
 Case Study 7: The Certificate in Youth Work Practice Level II
 Case Study 8: A Healthy Choices & Lifestyles Centre Based Programme
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Case Study 1: An Eight Week Young Men’s Centre Based Project
Background
This centre based project was developed in response to need and its content (which was based
around health and well-being) agreed with the group members. It engaged eight young men aged
14-17. Many members of this group had been members of the youth centre, but had begun to
drift away and become caught-up in some anti-social behaviour. The project provided these
young men with a safe environment that supported them to learn more about themselves, their
interests and a range of health issues they were facing (including the growing use of drugs and
alcohol within their community). Although the work was challenging and difficult at times all
participants completed the project.
Expected Outcomes
The project aimed to contribute to the following outcomes:
Improved Health and Well-being, across the following two indicators: awareness of health issues
and ability to make healthy choices.
It was expected that the project would also contribute to the following outcomes:
Enhanced Personal Capabilities across the indicator: managing feelings;
The development of thinking skills, life and work skills across the indicator: leadership and
communication; and
The development of positive relationships with others across the following indicator: respect for
difference.
Measuring the Outcomes
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A baseline questionnaire (available in Appendix 4) was administered at the start of the programme
and again at the end. It was based on an existing baseline questionnaire, with the questions
mapped to the corresponding outcomes and indicators within the Framework of Expected
Outcomes. The questionnaire asked young people to indicate if they knew ‘A Lot’, ‘A Bit’, ‘Not
Much’ or ‘Nothing’ in relation to each question. On each occasion a group work session was used
to prepare the young men to complete the questionnaire; this was followed by completion of the
questionnaire on a one to one basis. Youth workers also used their session plans and session
evaluations to reflect on how the young men had participated, record any learning they had
observed and plan for the next session.
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Results
All young people recorded progression across the outcomes measured. The statements below
provide an example of some of the specific findings:
Enhanced Personal Capabilities
100% of young people progressed from knowing ‘not much’ or ‘a bit’ about really understanding
their own feelings to ‘a lot’.
Development of Positive Relationships with Others
100% of young people progressed from knowing ‘not much’ about stereotyping to knowing ‘a lot’.
Improved Health and Well Being
100% of young people progressed from knowing ‘nothing’ or ‘not much’ about young men’s health
to knowing ‘a lot’.
100% of young people progressed from knowing ‘nothing’ or ‘not much’ about the effects of drugs
and alcohol on people to knowing ‘a lot’.
100% of young people progressed from feeling that they would ‘not much’ want to discuss
personal things in front of their mates to feeling they could do this ‘a lot’.
100% of young people progressed from knowing ‘not much’ or for one, knowing ‘a bit’ about the
workings of their body to knowing ‘a lot’.
100% of young people progressed from knowing ‘nothing’ or ‘not much’ about the effects of drugs
and alcohol on people to knowing ‘a lot’.
100% of young people progressed from ‘not’ being happy to talk about how their body is changing
to being ‘a bit’, or for one ‘a lot’.
Development of Thinking Skills, Life Skills and Work Skills – Leadership and Communication
100% of young people gained belief they would be listened to in the group and confidence in
speaking out in the group.

The OBR process was noted as enabling the Centre Staff to better capture some of the young
men’s progress and measure their learning.
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Pilot Specific Feedback
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A key concern in designing the baseline questionnaire was to match the questions to the topics
being covered by the programme so that the questions had meaning to the young people. As a
result each baseline question was related to an issue or topic covered in each session.
As the young people also designed the programme to meet their needs it enabled the measures to
match their needs and interests.
As a first attempt by the Centre to use the Framework of Expected Outcomes, staff felt they had
learnt from the process and would wish to further refine the questions used. There was also
desire to ensure the breadth of the learning was captured.
Introducing the use of questionnaires to staff, particularly part-time and volunteer staff, can be
challenging based on their own levels of experience and the value they place on capturing the
data.
Gathering feedback as part of a group work session was important. Through this process young
people were able to discuss each question, listen to each other’s thoughts and be challenged to
consider the depth of their knowledge and how age appropriate it might be by comparison to the
issues they are facing at this point. This resulted in a more honest assessment of where they are
at. These are also young people who won’t fill a questionnaire in, so it was the youth worker who
collated the feedback following this discussion.
When using staff self-reflection sheets to capture learning as a result of a youth work session,
support is required to ensure these records learning specific to OBR.
As a result of this pilot we recognise that many of our staff do not have the specific skills or
experience to recognise the value of OBR to group work. Alongside our ongoing work to embed
OBR within the centre, it would be a good idea to introduce and include this process of collecting
data into all OCN Level III Youth Work courses and further build the capacity of youth workers to
become more aware of the benefits of using this method.
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Case Study 2: Targeted, One to One Young Men’s Health Project

Background
By comparison to case study one; this case study used OBR to measure the outcomes of one to
one work within a Young Men’s Support Project. This project is funded by the Public Health
Agency (PHA). Young men participating on this project are referred into the EA youth service for a
period of time to look at issues around suicide ideation and mental health. In this case study the
OBR pilot was concerned with one to one work with two young men aged 16/17 years of age. One
engaged with the youth service for a short period of time and another for around eight sessions
over a number of months.
Both young men engaged well with the programme. It was created in partnership with them and
its general theme was around mental health and well-being. Both young men identified different
goals that they wanted to achieve. Each week as part of the programme they discussed how they
felt they were progressing, anything they were going through and gave time to consider how to
achieve the goals they had set out.
Expected Outcomes
The project aimed to contribute to the following outcomes:
Enhanced Personal Capabilities across the following three indicators: self-awareness, confidence
and self-esteem, and managing feelings.
Improved Health and Well-being across all three indicators: satisfaction with life/self, awareness
of health issues (sexual, physical and/or mental) and ability to make healthy choices (reduction in
risk taking behaviours/reduced substance misuse).
Measuring the Outcomes
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The principal data collection method used was a pre and post evaluation form. Available in
Appendix 5 & 6, these forms have been in use since the project began. Taken together the
evaluations have been designed to help the young person to identify areas of work to address at
the start of a project, as well as highlight their progression at the end of the project and, thus, use
a process not dissimilar to many other evaluation methods that are presently used within the
education system.
The pre evaluation form is made up of 11 questions which aim to encourage the young person to
reflect on themselves and how they feel about the situations they are in. These range from
looking at emotions, relationships with family and friends, understanding of mental health and
personal confidence and self-worth.

Capacity Building Outcomes Framework Pilot

Each question is rated on a scale of 1 to 5, with 1 being the least important and 5 being the most
important.
After an initial period of relationship building with the young person the youth worker talks
through the questionnaire. It is important to explain the questionnaire provides a method of
working out where they are at and it also helps with setting future goals, if they have not already
been chatted about.
In addition to using the post evaluation at the end of the programme, details of the indicators
under Enhanced Personal Capabilities and Improved Health and Well-being were available for
discussion by each young man.
Results
Through the post evaluation questionnaire young person (A) identified:
Increase in satisfaction with self and life
Increased awareness of health issues – including mental health and where to get help
Increased ability of making healthy choices
The young man also identified himself, whilst looking at the sheet I had with me the following:
Better Self-awareness – Due to talking and how good it was to do so and the reasons why
Slight increase in confidence and self-esteem – something he continues to struggle with
Better understanding of emotions and being able to Manage feelings
Through the post evaluation report the young person (B) identified:
Increase in satisfaction and life – i.e. understands a better purpose, focused on future
Increased awareness of health issues – mainly around mental health
Increased ability to make healthy choices – drug misuse understands that he has an increased
habit, understands through our conversation there is a problem and has set goals to reduce
intake.
Pilot Specific Feedback
I feel the results helped us identify the way a young person has progressed and what they have
progressed in.
The youth workers relationship with the young people is paramount. Depending upon the mental
health of the young person, if the young person does not want to do the questions or could not be
bothered then we need to do something else. This has happened on a few occasions where good
work was done but it was not possible to collect data.
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The resulting data is easy to reference and can be tracked over a period of time.

The approach used helped the young people to feel part of a process that enables positive wellbeing.
The young men could potentially increase in all of the individual outcomes and indicators across
the Outcomes Framework, but it will take time to develop and embed this.
The only down side was that the questions used were not the easiest for the young people to
understand, and always need some explanation.
Further work on the questions is required in order that we enhance what we already have.
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We need questionnaires linked to online databases that capture and process the data for evidence
based reasons.
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Case Study 3: Rural Outreach, Healthy Lifestyles Programme

Background
This pilot OBR project was delivered with an established group of young people engaged through
outreach work in a small semi-rural village. The group was mixed gender with various ages
involved from 11-13. The theme of the programme was around healthy lifestyles focusing on all
elements of heath (apart from sexual health, as staff believed that the young people did not yet
have the skill set to engage in group work around this topic appropriately, and this would be
better dealt with at a later stage in a specific programme).
Through a robust needs assessment and staff observations within the youth project context, it was
identified that the young people were displaying very negative behaviours and attitudes towards
the topic of health. The programme was planned in conjunction with the young people and took
place over 10 weeks with an additional week for the final in-depth evaluation and celebration at
the end of the programme. Over the course of the 10 weeks around one hour of the young
people’s youth work session was allocated towards the health programme. At the outset of the
programme 12 young people were recruited and engaged in the learning. 80% of these young
people completed more than 80% of the programme.
Expected Outcomes
The project aimed to contribute to the following outcomes:
Improved Health and Well-being across all three indicators: Satisfaction with life/self, awareness
of health issues (sexual, physical and/or mental) and ability to make healthy choices (reduction in
risk taking behaviours/reduced substance misuse).
Measuring the Outcomes
The data tool used was an adapted baseline questionnaire bespoke to the desired outcome for the
programme around improved health and well-being (available in Appendix 7).
The questionnaire was delivered at the third week of the programme to give the young people
enough time to adjust to the elements of the programme and build up enough knowledge to be
aware of the information they did not know at the outset, asking them to reflect on where they
were at the outset.
Page

The same paper based copy of the baseline questionnaire was then used during the evaluation
week of the programme. It was hoped this would give the young people further opportunity to
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reflect on their learning throughout the programme. The results were expressed through both a
sliding scale and three standardised statements that had three optional responses.
The baseline questionnaire was delivered in a large group setting with youth work staff support to
some of the young people for whom the language used in the questions was not accessible. The
baseline was completed in paper format as there was not sufficient iPad sets available on the
dates required. However, this approach meant that at the conclusion we were in a position to ask
the young people to complete their summative baseline on the same form using a different
coloured pen. This enabled them to track their individual progression over the ten weeks against
where they had placed themselves at the beginning of the programme. Had we used the iPads we
would not have had the opportunity to do this as the form disappears once completed.
In addition, an affirmation of hands exercise (set out below) was used during the evaluation
session.
Affirmation Hands – Instructions
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1. Draw around your hand on a blank page of A4 Paper
2. Put your name and the date at the bottom of the sheet so that we know it is yours.
3. Write in each thumb or finger space the answer to each of the questions below.

It provided a summative evaluation exercise aimed at recording some more qualitative data about
the young people’s progress against the outcomes. As the above diagram highlights, in this pilot
the following headings were used: “What was good about the programme? What could be
Improved? What was bad about the programme? What did I learn from participating in the
Capacity Building Outcomes Framework Pilot

programme? One thing I am proud of myself for is …….”.
In addition to this tool, the learning outcomes set by the young people at the beginning of the
programme were used to structure an informal evaluation discussion. This helped the young
people to ascertain if they had progressed against these measures in relation to the expected
outcomes.
Finally, a key part of the secondary methodologies was the weekly debrief evaluations by the
group looking at; “What worked? What didn’t work? What would we do differently?”. This
information provided weekly feedback both around the generalist provision the young people
were taking part in but also often provided additional insight into the group work programme.
This in turn informed the staff discussion and nightly evaluations of the programme, which were
then recorded on the standard programme session plan.
Results
70% of participants completed over 80% of the programme sessions.
The feedback gathered by the baseline questionnaire was processed using a spreadsheet. The
image below sets out the results of the OBR pilot.

As the above spreadsheet highlights:
-
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When reduced to the group averages the baseline data showed that as a group the young
people all progressed against the selected outcomes and respective indicators, with
improvements in satisfaction with self, awareness of mental health choices and ability to
make healthy choices around food choices all being areas seeing the most substantial
increase in the young people’s progress.

-

In the final evaluation exercise the young people reported that they had learnt about
healthy food, staying active, dangerous drugs and their mental health. They stated that
their confidence had improved through the programme and that they had improved their
fitness.

Pilot Specific Feedback
Using a paper based survey was useful as it provided the opportunity for the young people to build
up a picture of their own learning and provided them with greater opportunity for reflection about
the programme. Inputting this data into an excel sheet (which provided the basis for analysis)
provided visual representations for reporting the findings.
The information collected did provide a useful dataset with which to make a judgement about the
young people’s progress against the expected outcome and indicators.
Training around developing youth friendly baseline questionnaires with language that is both
accessible to young people but also supports the measurement of the Framework of Expected
Outcomes would be helpful.
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It would also be useful to have training in analysing the quantitative data collected through the
baselines effectively and the most effective ways to represent and communicate this information
to key stakeholders across a variety of contexts and settings.

Capacity Building Outcomes Framework Pilot

Case Study 4: OCNNI Level I Inclusion and Diversity Programme
Background
This inclusion and diversity project involved the delivery of the Good Relations and Cultural
Diversity OCNNI Level 1 programme for 10 young people aged 14-18 who had been excluded from
mainstream education. The project was delivered across twelve 3hr sessions and one field trip.
Eight young people completed the programme.
Expected Outcomes
The project aimed to contribute to the following outcomes:
Enhanced Personal Capabilities across the following three indicators self-awareness, confidence
and self-esteem and empathy.
The development of thinking skills, life and work skills across the following two indicators: decision
making and leadership and communication; and
The development of positive relationships with others across the following indicator: engagement
with others from diverse backgrounds.
Measuring the Outcomes
The outcomes were measured using an end of project evaluation sheet. Available in Appendix 8;
this included feedback on enjoyment of the project, one linear continuum question aimed at
gathering feedback confidence levels (see below) and a dart board style question (also known as a
continuum circle; and set out below).
The confidence continuum question measured process against two indicators (enhanced
confidence and engagement with others from diverse backgrounds) from across two outcomes:
Enhanced Personal Capabilities and Development of Positive Relationships with Others
3. Do you feel more confident about dealing with others from diverse backgrounds since doing the
programme? i.e. being with people who have a different culture or religion to you.
Confidence before the programme

Confidence after the programme

10 9 8 7 6 5 4 3 2 1

10 9 8 7 6 5 4 3 2 1

Please rate:

Level 10 being the highest
and 1 the lowest.
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Dart board or continuum circle evaluation used to gather feedback on the following five questions:
1. Do you feel you have a better understanding of your values and beliefs?
2. Do you feel more confident speaking
when in the group?
3. How comfortable do you feel making
decisions when doing group activities?
4. Do you understand & respect other
people’s opinions in the group?
5. Do you feel you work well as part of
a team?

The questions used by the circle continuum measured progression across three outcomes:
enhanced personal capabilities, development of positive relationships with others and the
development of thinking skills, life and work skills as follows:

A facilitated evaluation session was used to support young people to complete the evaluation
sheet. Feedback from the form was represented using radar graphs to provide a visual
presentation of the feedback.
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1. Do you feel you have a better understanding of your values and beliefs?
(enhanced self-awareness)
2. Do you feel more confident speaking when in the group?
(enhanced confidence and self-esteem and development of leadership and
communication)
3. How comfortable do you feel making decisions when doing group activities?
(development of decision making and development of leadership and communication)
4. Do you understand and respect other people’s opinions in the group?
(enhanced empathy and engagement with others from diverse backgrounds)
5. Do you feel you work well as part of a team?
(development of leadership and communication)

Capacity Building Outcomes Framework Pilot

Results
The following radar graphs plot the 8 young people’s self-assessed values pre and post the
programme in relation to the five questions asked using the dart board or circle continuum. The
larger the area of the red graph by comparison to the blue graph provides an indication of the
effectiveness of the programme to meet its desired outcomes.
Key:
1. Do you feel you have a better understanding
of your values and beliefs?

3. How comfortable do you feel making
decisions when doing group activities?

2. Do you feel more confident speaking
when in the group?

4. Do you understand and respect other
people’s opinions in the group?

Page

5. Do you feel you work
well as part of a team?
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Not all young people reported an increase across all of the outcomes measured.
However, each radar graph shows a marked difference in area between the pre and post findings,
highlighting progress by the majority of young people across all of the outcomes measured.
The largest area of red graph by comparison to blue was in relation to better understanding of
your values and beliefs. In other words, most progress was made in this outcome area.
The graph below depicts the results in relation to Q3 Do you feel more confident about dealing
with others from diverse backgrounds since doing the programme? i.e. being with people who
have a different culture or religion to you.

Do you feel more confident about dealing with
others from diverse backgrounds?
10
9
8
7
6
5

Pre Programme

4

Post Programme

3
2
1
0
1

2

3

4

5

6

7

8
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It highlights a marked improvement in self assessed confidence by every participant on the
programme.
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In addition to the evaluation sheet, photo journals were used to capture session experiences and
there was on-going facilitator evaluation of the sessions to record observations, interpretations,
feelings and further action (see below for details).
Sample On-going
Facilitator Evaluation

Pilot Specific Feedback
Writing the evaluation form with the Framework for Expected Outcomes in mind made the
measurement tools more effective and targeted.
The continuums were complicated to explain; particularly the large continuum circle. Although
the resulting radar graphs provided a good visual for young people to understand the progress
they had made. In the future I’d keep with linear continuums on the evaluation sheet and use
radar graphs to compare pre and post project feedback.
An online version of the project evaluation sheet would be helpful.
Presenting the radar graph as an average of the progression of all young people across each area
would be a useful summary of these findings.
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Case Study 5: Young Women’s Project

Background
This pilot involved 12 young women from a small town area looking at the theme mental health.
The group were recruited through street work and schools work. The group decided they wanted
to complete B+ Mental Health awareness training. They met for 2 hours per week for 8 weeks
with the aim of completing the training and developing coping strategies for other young people
to avail of during the stressful exam period they face. 8/10 young women attend the local school
which is ranked as under preforming. 10/12 young people successfully completed the programme.
Expected Outcomes
The project aimed to contribute to the following outcomes:
Improved Health and Well-being across all three indicators: Satisfaction with life/self, awareness
of health issues (sexual, physical and/or mental) and ability to make healthy choices (reduction in
risk taking behaviours/reduced substance misuse).
Measuring the Outcomes

There was also an evaluative session at the end which allowed the young people time to complete
the end baseline but also a “reflective baseline”. The reflective baseline was completed as if it had
been done in the beginning but allowed the young people to consider their responses at a stage
when they were more informed about the questions being asked, and assess if they would have
ranked themselves any differently now that they had completed the programme (see Appendix 11
for the session plan relating to this). These scores were then inputted into an excel spreadsheet to
create radar graphs for each individual young person. This provided a visual for the young people
to assess their progress.
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Principal data collection tool was a self-assessment baseline on a Likert scale to garner the young
people’s knowledge at the beginning and at the end. This is available in Appendix 9. It was
completed in the introductory phase of the programme. Once the group had established that
mental health was the issue they wanted to look at, there was a session that looked at group
contracting. As part of this process the expected outcomes and indicators of success were
negotiated and agreed with the young people. This process established the success criteria for the
project (Appendix 10 sets out the session plan for this session). In this case the success criteria
was the development of coping strategies to be rolled out during the exam period in conjunction
with local schools. This session allowed the young people to ask questions and fill the baseline
rather than just treat it as a paper exercise.

Capacity Building Outcomes Framework Pilot

In addition the following secondary data collects tools were used to inform the findings:
Youth worker and part-time worker observations
Session recordings
Group work/individual exercises - Quiz’s etc.
Development of coping strategies
Results
All young people showed progression along the scale. A number of young people (8/10) indicated
in their reflective baseline that they would have scored themselves lower initially having
undertaken the project. 100% of completed baselines showed improvement in Satisfaction with
Life/Self, Awareness of Health Issues & Ability to Make Healthy choices.
Below:
The record of feedback and corresponding radar graphs to provide a visual tool to review progress.

Q1
Q2
Q3
Q4
Q5
Q6
Q7
Q8
Q9

Initial
5
3
4
4
4
5
5
4
5

Evaluation
4
4
4
4
5
5
4
5
4

Reflective
4
3
4
2
2
3
2
4
3

Initial

R.C Q1
5
4
3
2
1
0

Q9

Q8

Evaluation

Q2

Reflective
Q3

Q7

Q4
Q6

Q5

Pilot Specific Feedback
Some of the indicators used had limitations – for example satisfaction with life/self was always
interpreted as “satisfaction with life itself.” And as a young person’s emotional maturity is still
developing this measure can be affected (and fluctuate dramatically) by a range of external factors
such as friendships relationships, school life etc. There are also similar limitations around
evidencing the progression for young people across many of the indicators.
Initial baseline data should be treated with some caution as the feedback from young people can
depend on interpretation of indicators before young people have had an opportunity to develop a
deeper awareness of that particular area of personal or social development.
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There is also a need to develop questions in an appropriate language for young people to
understand these indicators/outcomes.

Radar Graph’s to present findings is very easy to use but the thought of using it may put people off
as it may appear more difficult than it is.

Page

31

A rubric would be useful. It would be important to develop this in young person friendly language
that has meaning across all the outcomes and indicators and the flexibility to reflect the learning
outcomes for different programmes and thus be meaningful to the young people.
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Case Study 6: A Personal & Social Development Programme Resulting from Street Work
Background
This pilot was conducted with a group of 12 young Protestant males and females aged 12 to 16
years from a social housing area (which is in the top third of the most deprived super output
areas).
The young people were initially recruited for the project through street work initially and then
worked on the project at the local Youth Resource Centre during January and February 2017. The
focus for the project was Personal and Social Development. Young people identified areas and
issues that they wished to explore as part of the project and these leant themselves towards the
Enhanced Personal Capabilities outcomes. Work was carried out with the young people exploring
self-esteem, self-confidence and self-awareness. Nine young people completed the project
successfully with the remainder buying in and out of the process as it suited them at the time.
Expected Outcomes
The project aimed to contribute to the following outcomes:
Enhanced Personal Capabilities across the following two indicators: self-awareness, confidence
and self-esteem.
Measuring the Outcomes
The principal data collection tool used was a rubric to allow young people to self-assess their
knowledge at the beginning and at the end of the programme. This was created by the youth
worker leading on the pilot.
As the youth worker noted, the rubric was ‘basically a mark yourself on the grid where you believe
your knowledge to be at (the start and again at the end)…. There was nothing scientific about it’.
Participants were supported to make a self-assessment and marked themselves accordingly by
circling which statements they believed applied to them. The youth worker developed three
rubrics in total. These covered two of the five indicators under the Enhanced Personal Capabilities
outcome. These aimed to support the young people to understand and then self-assess where
they are at in relation to self-awareness, confidence and self-esteem. A copy of one of these
rubrics is available over the page. The full rubric is available in Appendix 12.
The rubric was administered as part of a group work activity with the participants. Following the
session introduction, the purpose of the exercise was explained to the participants i.e. that they
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would make an assessment of their own knowledge with regards to self-esteem. The reason and
purpose for this was also explained to them with an emphasis placed on completing the question
as honestly as possible in order that they might be in a position see where they have progressed
themselves throughout the project.
If they could not answer the questions in each of the columns they moved back a column until
they could honestly say they were able to answer them. This then gave a clear picture where each
participant was at in terms of knowledge and understanding of the indicator being measured.
What was contained in each of the columns was also the subject matter for the programme itself
so by the end of the programme there was natural progression for the majority of the group.

Page

33

The process was then completed at the end and they could see, as well as their youth worker
where they have moved to.

Capacity Building Outcomes Framework Pilot

Results
100% of the young people moved along the scale and showed natural progression from initial first
self-assessment to final self-assessment.
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Pilot Specific Feedback
The rubric took a bit of time to produce as it was based on the subject matter being covered in the
programme. However once produced, and because it related directly to the content of the
programme and was administered as part of a group work exercise, it did provide the young
people a straight forward process to map their progression.
The results were useful to a degree and were an easy way of showing that the outcomes were
met.
These results were limited in the sense that they only showed the self-assessments of the
participants on the project. This could be elaborated on using qualitative data collection
techniques to gather feedback on how the young people progressed and how they improved their
knowledge and skill base on the subject.
Rubric’s can be very word dense. If rubrics are to be used, presenting them as flash cards with
images to accompany the text to help young people to self-assess where they are at would be
useful.
The secondary data collection sources were largely observational based on group work and
question and answer sessions with the group. Written evidence would be stronger for backing up
the findings from the group, but this requires time and needs to be built into planning.
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If I was to undertake this pilot again I would not put as much into the self-assessment as we had
initially planned to cover three different indicators but ended up only covering one with the group
and that was self-esteem. Although we spent a lot of time on this subject; this time was required
to help the young people understand what was being measured. This time also allowed us to
explore the construct of self-esteem in depth and explore how young people’s progression across
this indicator could be mapped to our programme.
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Case Study 7: The Certificate in Youth Work Practice Level II

Background
This pilot was undertaken with a Certificate in Youth Work Practice Level II programme which ran
between 12th January and 30th March 2017 each Thursday Night from 5-9 pm; and included 5
Saturdays across the delivery period. Achievement of the Level II Certificate in Youth Work
Practice was a prescribed outcome. The targeted audience was practitioners and volunteer youth
workers aged 18+.
Expected Outcomes
The following outcomes were selected for measurement:
Enhanced Personal Capabilities across all five indicators: self-awareness, confidence and selfesteem, empathy, resilience and managing feelings.
The development of Positive Relationships with Others across all five indicators: ability to work
with others (teamwork), positive peer relationships, positive relationships with adults,
engagement with others from diverse backgrounds, respect for difference.
Measuring the Outcomes
The principal data tool used was a scaling scale questionnaire. Available in Appendix 13, this used
the indicators provided in the Framework of Expected Outcomes to ask students to rate
themselves according to where they were before and after the participation on the course. An
explanatory note was added to help students to explain what a rating of 0 or 10 would be.
Students were invited to complete the questionnaire at the beginning and again at the end of the
Certificate in Youth Work programme. In addition, evaluative statements were collated as part of
the overall exercise.
Results
The results were summarised and presented as a ‘report card’. Set out on page 37 this drew on
existing quantitative data to set our ‘how much did we do’ by stating each unit across the
accredited training programme and the numbers who achieved it. A thumbs up image was used to
indicate success – with 16 out of a target of 21 (76%) achieving all units and the related learning
outcomes.
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Key Course Outcomes

Report Card

Outcome 1 – To provide the necessary training and qualifications for youth work staff and
volunteers who work or intend to work in youth work settings.
How much did we do?
Units

Performance / Target

Principles and Values of Youth Work in Practice
Understand the Developmental Needs of Young People within Youth Work
Effective Communication Skills in a Youth Work Setting
Understanding the Role of the Youth Worker
Safeguarding Young People within a Youth Work Context
Managing Challenging Behaviour in Youth Work Settings
Group Development within Activity Based Youth Work Programmes
Planning an Activity Based Youth Work Programme
Facilitating Activity Based Youth Work Programmes
Evaluating Activity Based Youth Work Programmes

16 / 21
(5 not completed to date)
16 / 21
(5 not completed to date)
16 / 21
(5 not completed to date)
16 / 21
(5 not completed to date)
16 / 21
(5 not completed to date)
16 / 21
(5 not completed to date)
16 / 21
(5 not completed to date)
16 / 21
(5 not completed to date)
16 / 21
(5 not completed to date)
16 / 21
(5 not completed to date)

Is anybody better off?
Participant Baselines
(n = 16)
Self-Awareness

Teamwork

81% Improvement

81% Improvement

Confidence

Positive Relations with Peers

81% Improvement

100% Improvement/Maintenance

Managing Feelings

Positive Relations with Adults

94%
Improvement/Maintenance

100% Improvement/Maintenance

Resilience

Engaging Others from a Diverse
Background

88% Improvement
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100% Improvement/Maintenance

Empathy

Respect for Difference

81% Improvement

100% Improvement/Maintenance

Achievements (n = 16)
16 participants have achieved their OCN NI Level 2 Certificate in
Youth Work Practice
Capacity Building Outcomes Framework Pilot

Quotes
“It opened my mind
to what you will be
dealing with, with
the youth of today”
(Course Participant)

“The course was a
great opportunity for
me to experience
what Youth Work is
all about. I learned a
lot and had a lot of
fun too”
(Course Participant)

The second half of the record card asks ‘Is anybody better off?’ and goes on to set out the
outcomes achieved in relation to the personal and social development indicators from the
Framework of Expected Outcomes. Images have been set against each of the indicators selected
which adds a visual explanation/meaning to each. The number of students who recorded progress
against the indicator is presented as a percentage. Two of the qualitative quotes collected from
participants are also presented.
Pilot Specific Feedback
This pilot enabled us to analyse participant progression across the 10 indicators we selected very
easily and competently.
What is even more useful is presenting the information in a visual way that is easy to understand.
Reporting it in this way also enabled us to holistically measure and capture specific targeted
outcomes and supported effective capturing and reporting of evidence in relation to impact
measurement.
Discussions on the use of baselines and ideas on how to develop these to improve quality in the
data gathered as part of the support session’s proved very useful. Breaking Outcomes Based
Reporting into simple language provided organisations participating in the pilot with the
opportunity to develop the indictors into questions that could be understood. We will use this
framework moving forward in terms of our education and training aligned to youth work
provision.
The use of technology was also explored during the support sessions, and taking time to consider
this in more depth, including the use of apps to engage young people in measuring outcomes
would be worthwhile.
It is important to be aware of the length of time it takes to create something new and meaningful
for local youth work settings, including the opportunity to think through the appropriate
methodology to be applied in different youth work settings, measurement tools versus evidence,
the use of qualitative and quantitative data. Measurement tools can be very easy to create and
use once the methodology is understood.
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Case Study 8: Centre Based Young Men’s Project

Background
This pilot was conducted with a centre based youth project. The project targeted young men who
had been involved in drop in activities. By playing football and getting to know these young men it
was identified that they would benefit from more structured support on their lifestyles choices
outside of the centre. All of the young men came from East Timor or Portugal with one from
Burkina Faso. The main theme of the project was looking at healthy choices, lifestyles and
attitudes towards health. The project was delivered across ten weeks, mainly on Thursday
evenings. Four of the weeks also had a session on the Monday. In addition to an opening
‘Welcome and Introductions’ and a closing ‘Evaluation and Celebration’ session; six sessions
focused on food, cooking and healthy eating; six sessions focused on the gym and establishing a
fitness programme. A two day residential was also included. 10 young men took part in the
project.
Expected Outcomes
The following outcomes were selected for measurement:
Enhanced Personal Capabilities across two indicators: confidence and self-esteem and resilience.
The Development of Positive Relationships with Others across two indicators: ability to work with
others (teamwork) and positive peer relationships.
Improved Health and Well-being across all two indicators: awareness of health issues (sexual,
physical and/or mental) and ability to make healthy choices (reduction in risk taking
behaviours/reduced substance misuse).
Measuring the Outcomes
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The young men used a pre and post questionnaire to record how they felt about certain areas of
their lives before and after the intervention. The questionnaire was adapted from other examples.
The statements that the young men were invited to comment on were drawn from relevant
indicators across the Framework of Expected Outcomes. A Likert scale was used to invite the
young people to express how they felt in terms of ‘strongly agree’, ‘agree’, ‘much the same’,
‘disagree’ and ‘strongly disagree’. In addition a summative question asked participants to
comment on one area of improvement and how this change had affected their life.
The questionnaire was used as part of the first session and the last session of the project.
However, the worker included different questions in the post questionnaire. This is because
throughout the project the worker discovered the young men wanted to find out more than
initially anticipated. The post questionnaire measured the young men’s belief in their ability to
Capacity Building Outcomes Framework Pilot

make healthier choices, work/play with others and cope with setbacks in life, as well as their
awareness of issues related to their health and their confidence in their ability.
As part of the opening session, time was taken to support the young men to discuss the questions.
A continuum exercise was used with the youth worker inviting the young men to physically stand
along the line (a rope placed on the floor, with strongly agree marked at one side and strongly
disagred marked at the other) and discuss why they had placed themselves here. This exercise
was particularly important because English was not the first language for any of the young men. It
provided an opportunity for the young men to have a conversation with the youth worker and
each other, and thus have a better understanding of the process they were participating in and the
questions being asked. They then completed they pre questionnaire individually as part of a group
exercise.
A copy of the post project questionnaire is available in Appendix 14. Before completing the post
project questionnaire the worker completed a second continuum exercise with the group. This
allowed discussion on where they are at and on any improvements. The post project
questionnaire was completed as a one to one exercise between the worker and the young men.
Supporting each young man to complete a post project measurement tool (attached) allowed the
exercise to be more unique to the individual and allowed for one to one conversation on the
issues. The results were more individual also.
Results
2 young men completed 100% of the project, 6 completed 80% and 2 of them completed 70% and
missed out on the certificate for the Cook It programme.
In terms of progression against the Framework of Expected Outcomes:
Enhanced Personal Capabilities: confidence and self-esteem and resilience
60% of the young men showed an improvement in their ability to cope with setbacks in life, while
the rest were still the same.
10% of the young men showed progress in their ability to make healthy choices, while the rest
were still the same.
Improved Health and Well-being: awareness of health issues and ability to make healthy choices
20% of young men showed an improved awareness of issues related to their health, while the rest
were still the same.
30% of young men felt they were more confident in their ability, while the rest were still the same.
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The Development of Positive Relationships with Others
50% of young men showed an improvement in working/playing with others, while 20% recorded a
step back in this area.
40% of young men felt as a result of the project other people would like working with them, while
the rest were still the same.
Pilot Specific Feedback
Additional questions were added to the post questionnaire. This is because as the project
developed it became obvious that the young men had other health issues that it would be
important to cover. This highlights the limitation caused by the use of pre-questionnaire’s when
measuring outcomes.
Asking the young men to reflect on were they had scored themselves at the start and consider if
they would change this now they have completed the programme would have been helpful and
may have provided a different perspective on their progress.
When working with new comer young people and young people from different cultures it is
important to take time to discuss the outcomes you plan to measure and to ensure these are
meaningful to the young people.
The outcomes you are working towards can and do change as work gets underway. Implementing
a system that is flexible and can respond to the changing needs of the young people will be
important going forward.
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Although this project was aimed at supporting young men to make healthy life style choices, it had
a greater impact on enhancing the personal capabilities and the development of positive
relationships with others, possibly as a reflection of the needs of the young men. This is an
important learning point.
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Appendix One:
The Framework of Expected Outcomes is set out below. It is made up of six capability-based
outcomes (see statements in bold below) and a number of indicators relating to each outcome.
The six outcomes are generic to all types of youth work provision and reflect the central concern
of youth work, i.e. the personal and social development of young people. In this way the
Framework is directly compatible with ‘A Model of Effective Practice’.
The Framework of Outcomes is not a definitive list of all potential outcomes of youth work. Nor is
it expected that everyone who engages in a unit, club or project will progress in all of the outcome
areas. Rather, it articulates core outcomes which are common to all types of youth work
provision, and which can therefore be proportionately demonstrated and measured.

INDIVIDUAL
Enhanced Personal Capabilities
• Self-awareness
• Confidence and self-esteem
• Empathy
• Resilience
• Managing feelings
Improved Health and Well-being
• Satisfaction with life/self
• Awareness of health issues (sexual,
physical and/or mental)
• Ability to make healthy choices
(reduction in risk taking behaviours/
reduced substance misuse)

Development of positive
relationships with others
• Ability to work with others (teamwork)
• Positive peer relationships
• Positive relationships with adults
• Engagement with others from diverse
backgrounds
• Respect for difference
Increased participation
• Sense of belonging to community
• Communication between young
people and adults
• Influences others, advocates on
behalf of others or takes on a
representative role
Active citizenship
• Volunteering (local and international)
• Awareness of local & global issues
• Social action
• Employment, Education or Training

The development of the Outcomes Framework was underpinned by an extended process of
research, dialogue and stakeholder consultation; including two substantive reviews of research
that confirms the connection between good quality youth work and the expected outcomes, and
in turn their connection to enhanced educational outcomes.
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Development of thinking skills, life
and work skills
• Decision making
• Planning and problem solving
• Leadership and communication
• Creativity

GROUP/COMMUNITY/
SOCIETY CONTEXT
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Appendix Two:
The following youth organisations were recruited to participate on the OBR pilot:
No.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

Statutory Sector Organisation
Lisburn Rural Area Project
Cookstown Youth Resource Centre
Taghnevan Youth Centre
Greenisland Knockagh Youth Centre
Lecale Area Project
North Belfast Area Project
Pilots Row Centre
Young Men’s Support Project
Doyle Youth Centre
Strathfoyle Youth Centre
Carrickmore Youth Centre
Ogras Youth Centre
Colin Detached Project
Harryville/Balee Youth Group
Mountcollyer Youth Centre

No.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

Voluntary Sector Organisation
Start 360
Ledley Hall Boys and Girls Club
NI Youth Forum
St Peter’s Immaculata Youth Centre
St Malachy’s Youth Club, Belfast
Holy Family Youth Centre
YMCA, Youth Base Newcastle
Holy Trinity Youth Club, Belfast
Youth Link NI
Dungannon Youth Centre
Youth Action NI
St Mary’s Youth Centre, Creggan
Glór na Móna
Seago Youth Group, Killiconaine YC
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Appendix Three: Participant Organisations - Comments
Participants elected to feedback the following additional comments as a result of their
participation in the pilot:
1. The sharing of practice and experience as part of this pilot was invaluable. The pilot
supported us to test out a challenging and rewarding approach to measuring outcomes. It
allowed us to engage our staff and young people to capture and measure some of their
learning and opinions.
2. The pilot was a very beneficial experience. It made it necessary that I took (and continue
to take) more time to think and reflect at a much deeper level about how both I and my
part-time staff measure and record young people’s progress against the expected
outcomes.
3. The pilot was good and it was helpful to hear what other youth workers were doing. I
would like to see a list of practical ways staff can use OBR within their group work.
4. The pilot went well and results were positive. I have learnt a lot in terms of the use of
baselines which I will use in the future.
5. Through this process I’ve learnt a lot about our internal system, previously I thought it was
a good system for reporting on young people’s progress, but I learnt that there are a lot of
systems being used that create better reports and can show the outcomes and indicators
being met. Going forward outcomes based reporting should consider existing ICT systems
that can avoid the need to upload large numbers of questionnaire results (as this can be
frustrating and time consuming for staff).
6. Participation in this pilot has been a useful exercise to reflect on the benefits and
challenges of using particular tools, in this case, descriptor scales.
7. I think the idea of using a universal tool to identify the needs and progress of young people
would be a great step forward in youth work practice. Helping young people identify
factors in which they achieve and move forward in any aspect of their life is worthwhile,
however it should be kept to its simplest form for the understanding of the young person
and the work load of the youth worker.
8. I think that at practice level, no one template fits all and certainly things are very
dependent on the nature of the topic and the makeup of the group (including age,
maturity, background etc.). I feel everyone involved definitely know more about the
process and outcomes it has delivered on after it is over. Developing an approach which
allows for this and can bring the outcomes together at high level will be an important
challenge to meet.
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9. I feel that OBR is so important. Capturing what we do as youth workers in the right way,
and giving us actual data that suggests there is progress or not in a certain area will be very
important going forward. As will ensuring that youth workers are given the time to
understand and contribute to the developments going forward.
10. I hope that good resources can be adopted from the pilot and really hope EA Youth Service
can adopt this in a manner that will support rather than burden the workload of full-time
youth workers.
11. This pilot has been a good opportunity to develop our thinking on outcome based
reporting. Given more time I feel I will be able to further develop and progress the work.
12. It has been valuable to take part in this pilot. Creating the opportunity to examine data
collection with a view to effectively measuring the progress of the young people who are
participating on our programmes is invaluable. If delivered sensitively it should lead to
programmes becoming more effective in achieving agreed outcomes and enhancing the
personal and social development of young people.
13. As a result of engagement in this OBR Pilot we will now consider implementing the OBR
outcomes across all of our practice.
14. I don’t see there being any one template that will suit. The workers know the young people
and what works for them. Youth workers should be trained in outcomes based reporting
with sharing of good practice to stimulate the thinking but should be responsible for
designing the particular tools they use for specific groups.
15. The only other comment I would like to make was to say a word of thanks for the
opportunity to participate in this pilot.
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Appendix Four: Case Study One, Baseline Questionnaire
Name:___________________________

Age_______
A Lot

How much do you know about young men’s
health?
How much do you know about the workings of
your body?
How much do you know about the effects of
drugs and alcohol on people?
How confident do you feel discussing personal
things in front of your mates?
How happy might you feel about being
challenged about your opinions?
How much do you know about peer pressure
and the effect it can have on people?
Do you know much about internet safety?
How confident might you feel about discussing
relationships?
Would you be happy asking a youth worker for
advice on a personal issue?
Do you know about stereotyping?
Do you really understand your own feelings?
How happy do you feel talking about how your
body is changing?
Do you believe you will be listened to in this
group?
Would you have confidence speaking out in
this group?
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How much do you believe you will enjoy
learning in this project environment?

Capacity Building Outcomes Framework Pilot

A Bit

Not Much

Nothing

Appendix Five: Case Study Two, Pre-Programme Evaluation Form
Name:

__________________________________

Date of Birth:

______________________

Address:

__________________________________

Post Code:

______________________

How would you rate yourself on the following;
Communication with Friends

1

2

3

4

5

Communication with Family

1

2

3

4

5

Communication with Others

1

2

3

4

5

Personal Confidence and Self Worth

1

2

3

4

5

How your behaviour affects others

1

2

3

4

5

How other people’s behaviour affects you

1

2

3

4

5

Understanding my own emotions

1

2

3

4

5

Controlling your own emotions

1

2

3

4

5

How you cope with stress in your life

1

2

3

4

5

Your understanding of mental health

1

2

3

4

5

How your knowledge and attitude affect your mental health

1

2

3

4

5

Not important ------------ Important
How important is your mental health

1

2

Do you know where to get support from? (Please Circle)

YES

NO

YES

NO

3

4

5

Comment:

If NO why?
Would you use such services? (Please Circle)
Comment:

If NO why?
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Appendix Six: Case Study Two, Post-Programme Evaluation Form
Name:

__________________________________

Date of Birth:

______________________

How would you rate yourself on the following;
Communication with Friends

1

2

3

4

5

Communication with Family

1

2

3

4

5

Communication with Others

1

2

3

4

5

Personal Confidence and Self Worth

1

2

3

4

5

How your behaviour affects others

1

2

3

4

5

How other people’s behaviour affects you

1

2

3

4

5

Understanding my own emotions

1

2

3

4

5

Controlling your own emotions

1

2

3

4

5

How you cope with stress in your life

1

2

3

4

5

Your understanding of mental health

1

2

3

4

5

How your knowledge and attitude affect your mental health

1

2

3

4

5

Not important ------------ Important
How important is your mental health

1

3

4

YES

NO

YES

NO

Did you feel your input was valued by the Youth Worker?

YES

NO

Did you feel this project was relevant to your needs?

YES

NO

Did you feel this project was delivered in a safe and supportive environment?

YES

NO

Did this project benefit you in any way?

YES

NO

YES

NO

Do you know where to get support from? (Please Circle)

2

Comment:
Would you use such services ? (Please Circle)
Comment:

If Yes Please detail;
Have you observed any positive changes in yourself?
If Yes Please detail;

How will you use the knowledge/skills you have learnt in this project?
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How would you improve this project?
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5

Appendix Seven: Case Study Three, Adapted Questionnaire: Health and Well-being
Name: _____________________________ Date: _____________________
Honestly assess yourself on the following Life Skills with 1 being could develop and 8 being
strong. Mark with a tick.

Life Skill

Could
Develop
1

2

Strong
Comments
3

4

5

6

7

8

How high do you rate your
confidence?
How high do you rate your
self-esteem?
How high do you rate your
satisfaction with life and self?
How high do you rate your
awareness of physical health
issues?
How high do you rate your
awareness of mental health
issues?
How high do you rate your
ability to make healthy
choices with the food you eat?
How high do you rate your
ability to make healthy
choices around drugs,
alcohol and smoking?
How high do you rate your
ability to make healthy
choices with the risks you
take?

Agree

Disagree

Not Sure
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Question
Do you think that this programme will improve/is improving your
satisfaction with life/self?
Do you think that this programme will improve/is improving your
awareness of health issues?
Do you think that this programme will improve/is improving your
ability to make healthy choices?
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Appendix Eight: Case Study Four Pathways OCNNI Programme Evaluation
You have just completed a 12 week OCN programme examining various topics relating to selfidentity and the importance of being comfortable and celebrating difference that exists within
Northern Ireland across our youth population and communities as a whole.
It’s important that we get your views on how you experienced the group work programme so that
we can continue to improve the content and sessions.
1. Did you enjoy the programme?
Yes – it was a great programme I enjoyed it a lot!
Yes – it was good!
OK – thought it was just ok!
No – didn’t really like it!
No – Hated it!
2.

Things I liked

Things I didn’t like

3. Do you feel more confident about dealing with difference? i.e. being with people who have
a different culture or religion to you since doing the programme?

Please rate level 10
being the highest and
10 9 8 7 6 5 4 3 2 1
1 the lowest
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Confidence before the programme Confidence after the programme
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10 9 8 7 6 5 4 3 2 1

Pre and Post Evaluation

Please rate yourself using the above circle: 1 is the lowest & 10 is the highest rating
Pre (in Red) is before you done the group – Post (in Black) is after.
1.
2.
3.
4.
5.

Do you feel you have a better understanding of your values and beliefs?
Do you feel more confident speaking when in the group?
How comfortable do you feel making decisions when doing group activities?
Do you understand & respect other people’s opinions in the group?
Do you feel you work well as part of a team?
Page
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Thank – You
Capacity Building Outcomes Framework Pilot

Appendix Nine: Case Study Five, Young Women’s Project Initial Baseline Questionnaire

Name: ____________________________
Satisfaction with Life/Self
1
Being the lowest

2

3
Not Sure

4

5
Being the highest

1
Being the lowest

2

3
Not Sure

4

5
Being the highest

2

3
Not Sure

4

5
Strongly Agree

Q1. How happy do you feel?
Q2. How social do you feel?
Q3. How active do you feel?

Awareness of Health Issues

Q4. How much do you know about health Issues?
Q5. I know about local health organisations that can help me if
I need them.
Q6. I feel that if I need help that I would be able to ask for it.

Ability to Make Healthy choices
1
Strongly Disagree

Q7. I feel confident when making decisions for myself.
Q8. I often make my decisions based on what my friends tell
me to do.
Q9. Once I make a decision I won’t change my mind.
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Disagree

Agree

Appendix Ten: Case Study Five, Planning Session
Name of Project

Young Women’s B+ Group

Date of Session
Session Aim

Introduce the Young Women to the Mental Health Project

Aim Met

Session
Objectives

Development of Group Contract

Objectives
Achieved

Introduce “OBR” - Baselines

Time

Activity

7.00

Welcome & Introductions - young
people are asked to introduce
themselves – name game

8.00

9.30

Staff

Resources

Small group exercise - “The wish list”
young people are asked to identify one
thing they would like to happen and one
thing they would like not to happen in
the group - forms a loose behaviour
contract – agree contract

Flip Chart Paper

Introduce the theme of Mental Health &
Resilience – what do young people
think this is & feedback

Bounce Manual

Markers
Post-its

Comfort/tea break
Baselining - Question and Answer
session

Baselines

Team Challenges

Team Challenge
Pack

Evaluation & Close
Evaluation Methods &
Worker Review

Outcomes &
indicators

Encourage questions to be framed - what if/what would happen.
Worker will use this as an opportunity to introduce outcomes/
indicators using the simplest forms.
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Appendix Eleven: Case Study Five, Evaluation Session
Name of Project

Young Women’s B+ Group

Date of Session
Session Aim

Evaluation

Aim Met

Session Objectives

Complete OBR Baselines to Look at Young People’s
Learning

Objectives
Achieved

Complete Positive Affirmations
Discuss & Agree Timelines for Coping strategies
Time

Activity

7.00

Welcome and recap from previous week
“five minutes of fame” young women are
given five minutes to think about what
they enjoyed about the project/what they
learnt about mental health/what they
learnt about resilience/what they learnt
about themselves/what they learnt about
others - after the five minutes they are
given a further 2 minutes to present either
in written/verbal format some answers
from the above statements

Staff

Resources

Have the
questions typed
on pages and
displayed around
the room

Complete baseline - look at how far we
have come
Where did we really come from - knowing
what you now know, imagine yourself
back at the beginning - where would you
have placed yourself on the initial baseline
(reflective baseline)
Final affirmations - each young person is
given an envelope with their name on each member of the group writes a note of
positive affirmation for them and places it
in the appropriate envelope

Page

55

Recap on coping strategies - chose a time
for them to be released
Evaluation & Close
Evaluation Methods &
Worker Review
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Baselines

Appendix Twelve: Case Study Six, Enhanced Personal Capabilities
Rating /
Indicator

1

2

3

4

5

6

7

8

Level of selfawareness

I do not know what
self-awareness is

I have a very basic
understanding of what
self-awareness is

I have a basic
understanding of what
self-awareness is

I understand what selfawareness is

I have a fairly good
understanding of what selfawareness is

I have a good understanding
of what self-awareness is

I have a very good
understanding of what selfawareness is

I have an excellent
understanding of what selfawareness is

I know the very basic
difference between
personal, social and
emotional
development

I have a basic
understanding of
personal, social and
emotional development

I know who I am and which
way I learn best

I know who I am and which
way I learn best

I know which are my stronger
intelligences

I know which are my stronger
intelligences

I understand what type of
personality I have and why

I understand what type of
personality I have and why

I am able to understand
myself in relation to other
people

I am able to understand
myself in relation to other
people

I know how I interact with
others, how I make friends,
understand the rules of
society and how to behave
towards others

I know how I interact with
others, how I make friends,
understand the rules of
society and how to behave
towards others

I know what my strengths are

I know what my strengths are

I know what my weaknesses
are

I know what my weaknesses
are

I know what blocks me from
getting where I want to be

I know what blocks me from
getting where I want to be

I am able to understand my
own feelings

I am able to goal set and plan

I do not know how to
become more selfaware
I find it hard to talk
about my actions or
my feelings

I cannot talk about my
actions or my feelings
but I do understand
why I do or say things

I can talk about my
actions or my feelings
and have a basic
understanding of why I
do or say things
I know about the
different learning styles
and difference in
intelligence

I know who I am and which
way I learn best
I know which are my stronger
intelligences
I have a basic understanding
about personalities
I can talk about my actions or
my feelings and have an
understanding of why I do or
say things

I know who I am and which
way I learn best
I know which are my stronger
intelligences
I understand what type of
personality I have and why
I am able to understand
myself in relation to other
people

I know who I am and which
way I learn best
I know which are my stronger
intelligences
I understand what type of
personality I have and why
I am able to understand
myself in relation to other
people

I can talk about my actions or
my feelings and have an
understanding of why I do or
say things

I know how I interact with
others, how I make friends,
understand the rules of
society and how to behave
towards others

I know what my strengths are

I know what my strengths are
I know what my weaknesses
are

I am able to understand the
feelings of others

I am able to understand and
talk about my own feelings
I can express myself in a
positive way without getting
angry
I am able to understand the
feelings of others and can
listen to what others have to
say
I have the ability to be
empathetic and sympathetic.
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Rating/
Indicator
Increase of
self-confidence

1

2

3

4

5

6

7

8

I do not know what
self-confidence is

I have a very basic
understanding of what
self-confidence is

I have a basic
understanding of what
self-confidence is

I understand what selfconfidence is

I have a fairly good
understanding of what selfconfidence is

I have a good understanding
of what self-confidence is

I have a very good
understanding of what selfconfidence is

I have an excellent
understanding of what selfconfidence is

I know the very basic
difference between
self-confidence and
self-esteem

I know the difference
between self-confidence
and self-esteem

I can explain the difference
between self-confidence and
self-esteem in front of other
people

I can explain the difference
between self-confidence and
self-esteem in front of other
people

I understand
how I can build on my selfconfidence

I understand
how I can build on my selfconfidence

I know what my strengths are

I know what my strengths are

I know what my weaknesses
are

I know what my weaknesses
are

I know what areas in my life I
am confident in and how I can
become more confident in
other areas

I know what areas in my life I
am confident in and how I can
become more confident in
other areas

I know what blocks me from
getting where I want to be

I know what blocks me from
getting where I want to be

I am able to goal set and plan

I am able to goal set and plan

I know how to be less negative
about myself

I know how to be less negative
about myself

I do not know if I am
self-confident or not

I have a basic
understanding of how I
can build on my selfconfidence

I know the difference between
self-confidence and selfesteem
I understand
how I can build on my selfconfidence

I can explain the difference
between self-confidence and
self-esteem

I can explain the difference
between self-confidence and
self-esteem in front of other
people

I understand
how I can build on my selfconfidence

I understand
how I can build on my selfconfidence

I know what my strengths are

I know what my strengths are
I know what my weaknesses
are
I know what areas in my life I
am confident in and how I can
become more confident in
other areas
I know what blocks me from
getting where I want to be

I know what I need to do to
reduce the negativity from
others
I am not afraid to try new
things
I am open to new experiences
I am proud to be me!
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Rating /
Indicator
Increase of
self-esteem

1

2

3

4

5

6

7

8

I do not know what
self-esteem is

I have a very basic
understanding of what
self-esteem is

I have a basic
understanding of what
self-esteem is

I understand what self-esteem
is

I have a fairly good
understanding of what selfesteem is

I have a good understanding
of what self-esteem is

I have a very good
understanding of what selfesteem is

I have an excellent
understanding of what selfesteem is

I know the very basic
difference between
self-confidence and
self-esteem

I know the difference
between self-confidence
and self-esteem

I can explain the difference
between self-confidence and
self-esteem in front of other
people

I understand
how I can build on my selfesteem

I do not know if I have
a lot of self-esteem or
not

I have a basic
understanding of how I
can build on my selfesteem

I know the difference between
self-confidence and selfesteem
I understand
how I can build on my selfesteem

I can explain the difference
between self-confidence and
self-esteem

I can explain the difference
between self-confidence and
self-esteem in front of other
people

I understand
how I can build on my selfesteem

I understand
how I can build on my selfesteem

I know what my strengths are

I know what my strengths are

I know what my strengths are
I understand
how I can build on my selfesteem
I know what my strengths are

I know what my weaknesses
are
I know what areas in my life
make me feel good about
myself
I know what the barriers are to
me having high self-esteem

I know what my weaknesses
are
I know what areas in my life
make me feel good about
myself

I know what my weaknesses
are
I know what areas in my life
make me feel good about
myself
I know what the barriers are to
me having high self-esteem
I am able to goal set and plan

I know what the barriers are to
me having high self-esteem

I know how to be less negative
about myself

I am able to goal set and plan

I know how to improve the
self-esteem of others

I know how to be less negative
about myself
I know how to improve the
self-esteem of others

I know what I need to do to
reduce the negativity from
others
I have an understanding of
how self-esteem can affect my
mental health
I am able to recognise the
signs if I may be having mental
health issues or problems and
what I can do to try turn this
around
I am not afraid to try new
things
I am open to new experiences
I am proud to be me!
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Appendix Thirteen: Case Study Seven, the Certificate in Youth Work Practice Level II

No.

Enhanced personal capabilities

1

Self-awareness
How self-aware are you?
10 = Very aware. I am usually very aware of your values and beliefs, you know your
strengths and weaknesses and can express how you are feeling
0 = Not aware at all. I’m not sure what I believe or what is important to me, I’m not good at
talking about my feelings

2

Confidence and self-esteem
How confident and outgoing are you? Are you willing to try new things?
10 = very confident. I am always up for trying out new things and I enjoy new experiences
0 = not confident. I like my routine, I prefer not to try out new things and am happy with
things the way they are

3

Managing feelings
How good are you managing how you respond to things that make you happy or sad?
10 = I am really good at managing my emotions and feelings
0 = I am not good at dealing with my emotions and feelings

4

Resilience
How well do you cope when you suffer knock backs or rejection?
10 = I am good at getting back on my feet after a set back
0 = I find it difficult when I don’t get things right first time

5

Empathy
Are you good at understanding other people’s feelings from their point of view?
10 = I am excellent at understanding other people and their feelings
0 = I find it difficult to understand other people’s feelings and perspectives
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Circle the relevant number

Before 0 1 2 3 4 5 6 7 8 9 10
After

0 1 2 3 4 5 6 7 8 9 10

Before 0 1 2 3 4 5 6 7 8 9 10
After

0 1 2 3 4 5 6 7 8 9 10

Before 0 1 2 3 4 5 6 7 8 9 10
After

0 1 2 3 4 5 6 7 8 9 10

Before 0 1 2 3 4 5 6 7 8 9 10
After

0 1 2 3 4 5 6 7 8 9 10

Before 0 1 2 3 4 5 6 7 8 9 10
After

0 1 2 3 4 5 6 7 8 9 10

No.
6

7

8

9

Development of positive relationships with others
Ability to work with others (teamwork)
How well do you work with others in a group and accept ideas from others?

Before 0 1 2 3 4 5 6 7 8 9 10

10 = I am a great team worker
0 = I don’t like working with other people

After

Positive relationships with peers
How good are your relationships with your peers?

Before 0 1 2 3 4 5 6 7 8 9 10

10 = I am a good friend, good listener and supportive of my peers
0 = I am selfish and destructive in my peer relationships
Positive relationships with adults
How do you relate to the adults in your life?
10 = I have good relationships with most adults in my life and can communicate well with
them and trust them
0 = I do not have good relationships with most adults in my life and do not feel that I can
communicate with them, I don’t trust them
Engagement with other from a diverse background
How open are you to meeting with others from outside your own community?
10 = I enjoy meeting people from other faiths, cultures and backgrounds
0 = I don’t feel comfortable with people outside my own group

10

Circle the relevant number

After

0 1 2 3 4 5 6 7 8 9 10

0 1 2 3 4 5 6 7 8 9 10

Before 0 1 2 3 4 5 6 7 8 9 10
After

0 1 2 3 4 5 6 7 8 9 10

Before 0 1 2 3 4 5 6 7 8 9 10
After

0 1 2 3 4 5 6 7 8 9 10

Respect for difference
Do you respect and appreciate people from a different community to your own?
10 = I have a lot of respect for people different to me, including other traditions and ethnic
groups
0 = I do not know anyone from outside my own community and would prefer to keep it
that way

Before 0 1 2 3 4 5 6 7 8 9 10
After

0 1 2 3 4 5 6 7 8 9 10
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Appendix Fourteen: Case Study Eight, Centre Based Young Men’s Project
DYRC Post Project Measurement Tool
After taking part in this programme please rate how you feel about the following statements:
Statement
I feel I have the ability to make healthier
choices.

Strongly
Agree

Agree

Much the
Same

Disagree

Strongly
Disagree

I am now more aware of issues related to
my health.
I am more confident in my ability.

I am better at working/playing with
others.
Other people like working with me.
I have the ability to cope better with
setbacks in life.
My health has improved because of this
project.
I AM BETTER AT (participant comment)

Please comment on one area of improvement and how this change has affected your life:
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

Page

61

THANK YOU
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